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Revised Form I-9
The U.S.Citizenship and Immigration Service (USCIS) has 
published a revised I-9,Employment Eligibility Form, dated
August 7,2009.This revised form expires August 31,2012.
There are no critical changes from the prior I-9 form (dated
February 2,2009).The changes were to the instruction sheet
and involved punctuation and formatting changes.The August
7,2009 revised I-9 form should be used going forward for new
hires.The revised I-9 form can be found on our website at
www.piasc.org/pdf/human/09Form-I9.pdf.

The Big Dra w
Firms are understandably desperate for sales which is leading
to examples of reps being lured away with six figure guaran-
tees and the hiring of con artists who sound great but are
actually 
collecting draws from several firms at once and who never
really sell anything.The big guarantee seldom works out as
planned (except for the rep) leading only to excessive sales
costs and the second is a straight rip-off.

Emplo yee Relations
Fact & Myth
Fact and Myths are not intended to give legal advice but to 
educate members and their employees on the most often
asked questions.

Emplo yers who r eceive Social Security no match 
letters on cur rent emplo yees should do nothing about
the letters.
MYTH : The company has a duty to discover if this is an error
or a misstatement of a material fact.Employees should be
given time to provide the correct information from their social 
security card or go to the Social Security office to correct the
discrepancy. If they cannot correct the no-match,any 
termination of employment should be for misstatement of a
material fact.

New hir es must be r epor ted to the Emplo yment
Development Depar tment within 21 da ys after the
hir e date .
FACT : Yes,it is correct.

Legislativ e News From PIA
Digital Solutions Manager of ColorCraft of Virginia,
Meredith L.Mayes,testified before the House
Committee on Small Business regarding the issue
of estate tax reform and its impact on family-
owned small printing companies.Six out of ten
printing companies are family
owned.Ms.Mayes was invited to
provide testimony by Committee
Chairwoman Nydia Velazquez (D-
NY).

At the hearing,Mayes discussed
the negative impact that estate
tax planning has upon small 
printers and job creation and also
noted the non-economic costs to
communities that occur when small companies go
out of business.Mayes noted that ColorCraft has
spent more than $700,000 in estate tax planning,
and those resources could have been better spent
on more productive items,such as sales training,
technical education,and debt 
reduction.

Regarding jobs,Mayes stated,"Job creation should
definitely be part of an estate tax discussion.The
printing industry has lost 73,000 jobs since 
mid-2008.Family-owned small businesses are 
critical to the revival of our economy,and an
estate tax that soaks up financial resources and
negatively impacts job creation is very troubling."

Mayes further commented on policy solutions that
she asked the Committee and Congress to keep in
mind as estate tax reform is considered.She stated
that the most effective solution would be outright,
permanent repeal of the estate tax,but that the
next best case scenario would be permanent

reform. She advocated policy proposals that
offered a combination of raising exemption levels
while at the same time decreasing the tax rate,
noting that indexing for inflation and permanency
were key factors.

Mayes additionally urged the
Committee to consider the
unique impact of the estate tax on
capital intensive industries.

"I urge Congress to be mindful
that capital intensive industries,
like printing,have non-cash assets
that add up very quickly in spite of
depreciation schedules.For 
example, our most recent 

equipment purchase was a printing press at $3.8
million.Additionally,many family-owned printers
strive to own,rather than lease, their plants,which
also adds to the estate tax calculation.What may
sound like a lot of money on paper doesn't always
translate to cash on hand." 

Printing Industries of America will continue to
advocate on behalf of its members as the estate
tax reform debate unfolds.

Incr eased UI Taxes for 2010
In Virginia -Governor Kaine intends to request a
federal loan to rebuild the state’s umemployment
insurance fund,which in turn will trigger a 
fund-builder tax to help repay the loan.The 
projected employer contribution for 2010 is
approximately $171 per employee.
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Upcoming Ev ents

Calendar of Ev ents

CSR Series Session 3 
- Winning Mor e 
Profitable Work  
Webinar
June 2,2010     
12 pm

Oppor tunity is Out 
There.Turn it into 
Growth
Webinar
June 7,2010     
10 am

CSR Series Session 4 
- Creating Customer 
Interaction and 
Feedback for 
Continuous 
Improvement  
Webinar
June 9,2010     
12 pm

Improving Employee 
Performance Through 
Coaching Webinar
June 10,2010     
2 pm

Women In Print  
Luncheon
June 16,2010     
12 pm

CSR Series Session 5 
- Improving  
Customer’s Trust,
Loyalty,Work Won,
and Margins 
Webinar
June 16,2010     
12 pm

CSR Series Session 6 
- Working to Impr ove 
Department 
Performance, and 
Succesful Employees - 
The Supervisor’s 
Challenge
Webinar
June 23,2010     
12 pm

Faster Write-Offs f or Cer tain Ca pital Expenditur es
Many small businesses that invest in new property and equipment will be able to write off most or all
of these purchases on their 2009 returns. The new law extends through 2009 the special 50% d
epreciation allowance, also known as bonus depreciation,and increased limits on the section 179
deduction,named for the relevant section of the Internal Revenue Code. Normally,businesses recover
these capital investments through annual depreciation deductions spread over several years. Both of
these provisions encourage these investments by enabling businesses to write them off more quickly.

The bonus depreciation provision generally enables businesses to deduct half the cost of qualifying
property in the year it is placed in service.

The section 179 deduction enables small businesses to deduct up to $250,000 of the cost of 
machinery,equipment,vehicles,furniture and other qualifying property placed in service during 2009.
Without the new law, the limit would have dropped to $133,000.The existing $25,000 limit still
applies to sport utility vehicles.A special phase-out provision effectively targets the section 179 
deduction to small businesses and generally eliminates it for most larger businesses.

Bonus depreciation and the section 179 deduction are claimed on Form 4562. Further details are in
the instructions for this form.

Magazine Ads Contin ue Declining
The Publishers Information Bureau (PIB) reports that third quarter spend-
ing on magazine advertising fell 18.6% from the same period in 2008.
Actual ad pages declined 26.6% compared to a year ago. Eleven of the
twelve major ad categories (which typically account for 85% of all maga-
zine ads) saw reductions in the third quarter, the only bright spot being
Food advertising.

For the first three quarters of 2009,magazine ad spending fell 20.3%,while ad pages fell 27.2%.

Magazine ad pages are a major component of the commercial printing industry,and thus are a reflec-
tion of overall print activity.

Hiring a Rep
One of the toughest jobs to get right is hiring a new sales rep. if you can avoid the rip-off artist looking
for a big draw, you still have to find someone who has a chance of being a keeper. If the candidate has
previous sales experience, ask them about new accounts that they have opened (how many,how much)
in enough detail so that you feel comfortable that you're getting the straight story.Better still,ask
them how they created value for their clients.We're not talking about delivering quality work on time
-  the plant did that,but working with the client to expand the use of print to build sales and profits.

Need a Job Description?
Printing Industries of America has them for members only.Members provided job descriptions for the
exclusive use of other members.For consistency, they were edited to a common format.They should
be used for informational purposes only and should NOT be considered as a standard practice or 
procedure.Prior to use, all job descriptions should customized to your company's procedures.Find
out more at www.printing.org/page/2566.

Ar e Printers Crazy or Dedicated?
As the Washington DC area measured the snow by the foot and struggled to dig out after two 
devastating snowstorms,employees at the US Government Printing Office (GPO) braved the elements
to print important materials for the White House and Congress.Even after the federal government
closed,more than 200 GPO employees,traveled from distances as far as Baltimore and Richmond to
produce The Economic Report of the President,Congressional Record and the Federal Register.

How to Take Advanta ge of the R&D Tax Cr edit
The Research & Development Tax Credit is a real reduction of
tax available to printers just by documenting normal R&D
efforts.This credit is better than a deduction since it directly
reduces tax owed,as opposed to just reducing income.The
R&D credit has been available for many years,but has mostly
been used by large companies or those with internal tax staff.
But since the IRS recently relaxed reporting requirements and
simplified the computations,this credit now has more appeal
to any size company.

According to the IRS,printers that qualify for the credit are
involved with any project that has:
1.a level of uncertainty about its outcome
2.a technological nature
3.an experimental nature (trial and error)
4.the purpose of improving function/performance, lowering
costs,etc.

Some activities that meet this criteria include design/testing of
new tools;development or application for patents;
implementing processes that are more precise, economical,
and versatile;performance of environmental testing;perform-
ance of certification testing;adding new equipment or 
upgrading systems;and development of business improve-
ments.Note:These activities must be true "R&D",and cannot
be directly charged to a customer.

Once you have identified your R&D projects,delineate the
direct costs for each one, including gross payroll, any outside
labor, materials,IT, training,assessments (such as travel to a
trade show),and consultant fees.Even projects that failed can
qualify for the credit.The more detailed you are,the better.
Calculating the credit is pretty simple for the first three years-
it's computed as 6% of the eligible expenditures.For 
subsequent years,the expenditures must exceed the average
of three prior years,but then the credit jumps to 12%.

Consult your tax preparer for actual tax calculations and your
company's specific eligibility. Part of the consultation should be
discussing whether or not it makes sense to go back three
years to file amended tax returns.

Exclusion of Gain on the Sale of Cer tain Small
Business Stock
The new law provides an extra incentive for individuals who
invest in small businesses.Investors in qualified small business
stock can exclude 75% of the gain upon sale of the stock.This
increased exclusion applies only if the qualified small business
stock is acquired after February 17,2009 and before January
1,2011,and held for more than five years. For previously-
acquired stock,the exclusion rate remains at 50% in most
cases.

Not Pricing Print Cor rectl y Is an Unforgivab le Sin
By Joe Rickard
Dealing with price cutting is not new in the printing industry.
Historically,traditional print providers have continually faced 
excruciating price competition due to overcapacity and 
commoditization.
Today,as new applications and services become available and
the economy continues to be unstable, there will be print
providers and sales people who will lower prices to gain quick
market share and new accounts.This can be a fatal strategy
for the future of a printing business because it makes it  
impossible to sustain a professional business relationship with
a customer.

There are few graphic communications companies or sales
people that can survive over an extended
period selling 
products and services at low prices.

I keep a quote on my desk from Printing
for Profit by Charles Francis written 90
years ago: "The Unforgivable Sin:
Underestimating is the most serious
error of the average printer. It is a sin
that brings its own punishment."  This is
not only a caution for printing  
companies,but should be a mantra for

their salespeople as well.

Subscribers vs. Readers
More and more business-to-business magazines that are 
controlled circulation publications are offering digital versions
to their free subscribers.This seems like a great story for the
publisher because, in a single stroke,all of the paper,
printing and distribution costs go away. The lurking problem is
that the advertisers,who are paying for the publication,may
now have become much less visible. It's simply too easy for
the reader of a digital edition to search on what they want to
read and thus skip the ads-no more page by page browsing
where the ads get eyeball time nor any passing around of the
printed publication to others.Contributing to this process is
the practice of the Audit Bureau of Circulation to count only

circulation and not readership. We
would guess that as advertisers grasp
these obvious facts,the migration to
digital will slow or reverse.

Food for Thought
All lasting business is built on 

friendship...Alfred A. Montapert


