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Press Column

| was askd by Alice Fletcher to
write this article specitally
aimed at pessmengne of ny
favorite targets. Hold on a

years of ny stint in printing |

worked in a ery modern up to
date print shop We liked to sy
we were on the leadingjot the

second while | get another beerbleeding edgef technology. (|

It has been a long time since |
hae run a pess and unlesu
want some tips on ha to wrap
dampenersput on moletons,
rub up R platespr the gum
Arabic ratio to acid I'm afraid |
can't be of nuch help Oh,
there's the ading of siler ink
to whatever color you may be
running to help mask staks
but I'm afraid that seet is long
out of the bagl am,at least in
my own mind,a fairly good
letter pressmanThe last
letterpress | ran was a Miehle
46 single color flatbed pss
with a Dexter eder and
grasshopper del@ry.

Now that | have established yn
credentials it vould be a god
time to stop But wait,there's
more. | went through the tran
sition from letterpress to offset
in 1959just about the time
offset was beginning to
dominate the letterpess
process. My frst days in offset
were at Rand McNall& Co.

know that's not original but it
gets the point aass.) Spwhat
advice wuld | gie to pressmen
and helpers in the gss nom?
ASK QUESTIONS!

Greg Hannahs

Formerl y of Worth Higgins & Associates, Inc.

Mary times if | vould hae a
problem and lg asking another
pressman what he auld dg he
would have the ansver or spark
a thought that would help me
sole the problem. Read and
study the operators mamal and
parts marual. | must hae read
the Heidelberg ®RD marual
six or se/en times and each
time something wuld strike me

—p—

seminar disciplineogrself so
that your quest br knowledge is
stronger than pur sense of
embarassment.Ask that "dumb
question"lIf laughterso what. If
your goal is to impove yourself
and be a mae proficient press
operator you will male
mistales. The ony way to

insue you never male a mis
take is to do nothing and that
would be a big mistak The
Internet is another sowe of
information r problem solving
and inbrmation gathering.
Sometimes in @blem solving
it's best to just walk way for a
few minutes. When you
return...another wala.

If you are a seasoned pss
operator you hase probaby
head all of this beajre. If you
hae acted on the abee advice |
am Sue you are a better pess
operator. Final,take pride in
your work. When | fnished a
job and washed up lould
often wander back in the
pressoom and tak satisfaction
in what | had poduced that dg,
sometimes it waseaallyy good.
As those Germans who taught
me would sg "Hope all ges

The sheetdd press bom was a in a diferent way because of thewell with no diffculties".

large collection of Miehle and

experiences | had running the

Harris 77 and 78 inch machinespress since the @vious reading. Get Connected!

They didn't run \ery fast ly
today's standats,lobbing along
at around 5,000 sph but thedid
print a \ery large sheef here
were even a w zinc plates
around from the eary days of
offset.Rand also had aet
room where | was sentenced
for about six months.Since the
Offen ovens that dried the ink
generated so mch heat thee
wasn't ay use to air condition
the web room.| don't know
how hot the hinges of hell ar
but after working there for six
months | hae an idea.Luckil |
was trangérred back to sheet
fed ,that was cool!

Don't give up on me quite gt
because the last tanty plus

If possible talk with mss
operators in diférent shops or
press operators who ha
worked in diferent shops.
There is moe than one wg to
skin a cat!'When faced with a
dilemmatry something
different. Trying the same thing
over and over is not likely to
sole your problem. | was hung
up on a poblem once and a
pressmanDarrel by namesaid
"why don't you try something
different." | did and wala,

Printing Industries dAmerica
has pofiles and goups on
Facebook and Lirkiin that can
help yu network with peers,
ask print-elated questions and
get industy information.These
profiles and Goups can be used
as a 6érum for printing and
grgphic comnunications pofes
sionals to feely interact with
one another ly holding discus
sions and sharing linkddeos,
photos and ideasnyone can
connect to Printing Industries of

problem soled. Take advantage America though these prfiles

of seminars and factgrtraining.
If an outside technician comes
into your shop..pick his brain.

and goups as long as tlyeare
logged in as a member of
Facebook or LingdIn.For mor e

So often one question will lead information, visit www .printing.org,

to unexpected valuable
information. If you are in a

keyword search, 'Social Netw orking'.

10-10-10
As PIVA gpproaches a grat milestone of

was willing to mee to Richmond as the
employee neer returned to work. My

celebrating 50 gars of Best In Printye all decision to elocate was the best lver

should talke some time to eflect on what

it was lilke when ve first got a whiff of ink learning the business side of the indystr

and cleaning solutiorOh, I'm getting a
buzz just thinking about itln the dgs
when a cutter's clamp cori was on top
of the cutter and not a pedall started out
on a Chandler & Price letterpss
machinehand-éeding ny work. Here's

my journgy. | hope yu enjoy it!
Life,as vell as business just a cycleln

1979,| graduated fsm trade school with a

dream to avn my own print shop With
three years of letterpess training under
my belt | went out,not thinking | knev
ewerything because I'd trained on

letterpressas thee was also typesetting,

offset,hand compositiorstripping,
platemaking and merso, | knew | didn't
know everything this industy had to ofér.
| started n first job after graduation,

willing to learn may processes. call that

timeframe ny first 10.

My second 10 was when lrared in
Richmond to ceer for an emplgee that

went on vacationAt this pointin ny life I yeam alie. In 19982 lot of things came

made This stated me on the pad of

Wil Jones, The

Embossing Co.

| worked atThe Embossing Compgifor
10 yearswriting quotesjnteracting with
customers and sales peopjarticipating
in PINA,Ad Club and Craftsmen Club
ewents. Due to the small size of the
compayy,in those 10 gars | became
familiar with eery aspect of running a
businessWhen sales ere declining
because of the econoynownership
wanted out of the Richmond aa and I,
along with ny buddly Frankwanted an
opportunity at ovnership Unfortunately,
Frank passedwsy bebre the dream was
achiered. | forged aheadkeeping g

was a pessman and was meithan willing togethet In buyingrhe Embossing

to come down to reunite with a god
friend,FrankWoodsonwhom I'd worked

with in Maryland and [C. At week's end, profitable againThe Embossing Compgn

| went back to DC. The next dg,the

Compary, my wife and | turned asund a
struggling business and began to enik

was highlightedyVirginia Minority

owner,Tom Labadiecame to me asking if |

Standar d Mail Mo ve Update Charg es
Postponed

that fail to fuly compy with the Move
Update standais.Delaying implementa

The Postal Customer Council (PCC) has tion allons extra time to povide our

filed an amended notice with theoBtal
Regulatoy commission to postpone the
Move Update noncompliance charge f
Standad Mail and to adjust pricesif
Confirm service Rer the PCG "We

Standad Mail customers with atitional
feedback fom our new postage erifica
tion systemsbut does not elieve mailers
of their obligation to compl with the
Move Update standar if they intend to

extended implementation of the Standar claim automation or Rysort prices.The
Mail More Update noncompliance chargenew Move Update erification pocedues

from May 11,2009 to Janary 4,2010The
charge pplies to Standar Mail mailings

The Prepress Corner

Q: I am looking f or r ecommenda -
tions for monitors to be used with
monitor pr oofing. SWOP had cetified
proofing systems with speifl monitors
for soft proofing.Look in the legacy cate
gories as SVOP and GREoL-G7 hae
not ageed on nev specifcations ér mon-
itor proofing.www.svop.org

o

will not be used to assess ditional
postagedr First-Class Mail or Standar

Q:Who o wns digital f iles supplied by
an outside design firm? This is a com
plex questionit depends on type or con

tent of the fles and whether or not their

was a "vork made 6r hire" ageement
with the designer or if the natwer of the
work qualifes br work made 6r hire.
Generaly if the fles do not qualify as

work made or hire the author of the ifes

Supplier Deelopment Councilfeatured
on the local na/s and an dicle in the
Sundg Richmondlimes Dispatch (back
when blks still rad nevspaers). I've
been nominateddr and received rumer-
ous avards;asked to sit on the Boad of
Directors at PIW; act as Chairman of the
Best in Print Committeeand paticipate
on theAdvisory Committee with Bill
Burton at Hermitag€lechnical Center

During the 10+ gars of avnershipthe
business was ineasingt lucrative until
our current economic davnturn. Instead
of getting davn about it | actuayl looked
back and cut back - lent back to when
Pamela and Ir§t bought the compay |t
was six months befe | was able to taka
paycheck.| got to enjoy peamt butter &
jelly and beans & franks éw, I'm getting
hungry). The most fulifling aspect of m
occupation is wrking with the futue of
PNA - talking with students who ar
where | was 30 gars ag. Their minds ae
open and thg hae high hopesThe high
school students ar the futue of the
industry,and PI¥A viaAmbassadorsof
Print and Grahics is doing an excellent
job in reaching themBYy the wg, if you're
interested in wlunteering pu can contact
Katie Gekler at 703-216-3714 or
kgekler@yahoocom. It doesn't cost ag-
thing but time Well,I'll end our chat hee

but I'll keep Yu posted as | begin the next

10.

Mail at the time of mailing until laary
2010.Howe\er, as noted abwe,customers
are still required to compy with the Move
Update standats in the Domestic Malil
Marual."

Print is Chea per

While postage and jpeer prices hge been
rising faster than the rate of inflation,
printing has actugllbecome cheaer
because of pductivity impovement.

retains a copright of the fles.lt may be a
good idea to hae a contract that states
the job is "work made br hire" so the
printer owns the fles supplied ypa 3d
party. Placing this wrding in a

contract or ageement with a 3d pary
will identify if that 3d party expects to
maintain evnership of the wrk they are

suppying.



